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Foreword
In the Information Age, it’s easy to get lost in

the noise. Using marketing, design thinking, and

behavioral economics principles allow us to

use tried-and-tested strategies so that we can

focus on what matters the most: what the

clients want.

The design thinking process is an iterative

process that encourages growth and

development. Translation: things get messy. The

focus is on progress, not perfection. We

experiment – sometimes it works, sometimes it

doesn’t. We fail fast and we fail forward – but

we also learn quickly, and we strive to make

things better all the time.

Behavioral economics is the study of how people make decisions.

Today, people make so many of them. By using behavioral

economics principles, we help make decision-making easier for

our clients and our audience.

This playbook outlines five steps based on the design thinking

process. Within each step, we provide actionable points based on

marketing and behavioral science principles.



THE ROADBLOCKS
THAT YOU NEED
TO OVERCOME

Every journey has its roadblocks. Part of our work together

is sorting out the burning issues that serve as roadblocks to

your social media branding. These can include:

Lack of clarity or cohesion in your social media messaging

Using a tone or pitch that doesn’t resonate with your audience

Lack of original, creative content

Not interacting with your audience

Not backing your social media campaigns with customer service

Not paying attention to your social media data

THESE
ROADBLOCKS
DON’T HAVE TO
HINDER YOUR
PROGRESS.
THERE’S
ALWAYS A WAY
TO OVERCOME
THEM.



A f t e r  y o u ’ v e  d e s c r i b e d  y o u r  v i s i o n  i n  d e t a i l  a n d
i d e n t i f i e d  y o u r  r o a d b l o c k s ,  w e  c a n  f o c u s  o n  c l o s i n g
t h e  g a p  b e t w e e n  w h e r e  y o u r  b u s i n e s s  c u r r e n t l y  i s

a n d  w h e r e  y o u  h a v e  e n v i s i o n e d  i t  t o  b e .

C l o s i n g  t h i s  g a p  m e a n s :
· S e t t i n g  p e r i o d i c  t a r g e t s

· C r e a t i n g  a n  a c t i o n  p l a n  f o r  h i t t i n g  t h o s e  t a r g e t s
· A n a l y z i n g  a v a i l a b l e  d a t a  t o  c h e c k  o u r  p r o g r e s s

· T e s t i n g  a n d  a d j u s t m e n t s  a s  n e e d e d

S a c r e d  F i r e  C r e a t i v e  h a s  a  f i v e - s t e p  s o l u t i o n  t h a t
w i l l  h e l p  y o u  b r i d g e  a n d  c l o s e  t h i s  g a p .  A s
m e n t i o n e d  e a r l i e r ,  t h i s  s o l u t i o n  i s  b a s e d  o n

p r e v a i l i n g  m a r k e t i n g  p r i n c i p l e s  a n d  b e h a v i o r a l
s c i e n c e .  I t ’ s  n o t  a  o n e - s i z e - f i t s - a l l  s o l u t i o n  –  i t  c a n

b e  t a i l o r e d  t o  y o u r  o w n  n e e d s  a n d  e x p e r i e n c e s .

T H E  G A P  B E T W E E N  W H E R E  Y O U

A R E  A N D  W H E R E  Y O U  W A N T  T O  B E



This first step is a marketing exercise that requires you (1) to know who you will communicate with on

social media and (2) to understand what they need, what they want, what their pain points are, and how

they want these addressed and solved.

Understand your customer or client personas. Personas are

written representations of your customers or clients—

these are segmentations of your customers based on their

demographic, psychographic, and behavioral profiles. 

For example, at SFC, here is how we describe one of our client

personas:

an established small business owner who needs help
to grow their business and take it to the next level.

BEGIN WITH YOUR TARGET AUDIENCE IN MIND. 

empathize withempathize withempathize with

your audienceyour audienceyour audience
Other examples of client personas:

· An on-the-go parent of young kids who needs afterschool childcare.

· A young up-and-coming entrepreneur who wants to protect their income

and to create wealth.

· A busy executive who wants to explore their creative side by learning

how to paint.

UNDERSTANDING YOUR TARGET AUDIENCE PROVIDES YOU WITH A
CONTEXT ON HOW TO FORMULATE YOUR COMMUNICATION AND CREATE

YOUR CONTENT.



The importance of CTAs in
social media profile bios

·  Profile bios are notoriously short

· Add a CTA at the end of your bio: Create a solid but brief bio, and direct them to a link that leads

them to a page that provides more information, such as

Your website that provides more detail about what you do and what you offer.

A landing page for a newsletter subscription // SUBSCRIBE to get inside information,

An event page for a workshop or event // JOIN to learn more.

If the first step is about your customers and

clients, this next step is all about you—who you

are, what you do, and, most importantly, what

you can do for them. This next step defines how

you will solve your clients’ problems and

address their needs.

Your social media profile bios must succinctly

describe who you are AND how you solve

problems.

Define
how you
will solve
problems.



PULL marketing. 

Translation: Don’t HARD sell!

 tell your brand story! What are your

values? What are your beliefs?

FOCUS ON:

IMPORTANCE OF
STORYTELLING

(a lesson on PRIMING)

a lesson on the power of free.

SHOW, DON’T
JUST TELL

PROVIDING VALUE BY SHARING FREE
TIPS AND HACKS

a lesson on social proof

SHARE USER-GENERATED
CONTENT (UGCS) AND

TESTIMONIALS 

WHAT CONTENT
SHOULD I CREATE?



Create a 

Social Media Calendar

A social media content calendar will help you organize your marketing goals and themes for a specific period – be

it a week or a month. A comprehensive content plan will help you engage and convert your ideal audience.

When you have a well-planned social media calendar, you can have a cohesive campaign that speaks to your

audience. Having every post scheduled ahead of time also helps you avoid costly marketing mistakes. Additionally,

you’ll have more room for testing and experimentation and possible collaborations with partners, influencers, and

sponsors.



Presence

Quality

Consistency

Timing

you need to be on the social media platforms

where your audience is.

While it’s essential that you post regularly,

the quality of your posts is more important

than how frequently you post. Quality

posts have visually appealing videos and

graphics, plus on-point and error-free text.

post a specific type of content on specific

days and times so your audience would know

what to expect.

you can publish content right in time for a

holiday or a noteworthy event that

matters to your audience.



Testing is a vital step because it
shows whether your social media
content is working. This is where the
experimentation part comes in, and it
can be fun.

track &
engage

When testing your social media content, you need to have a goal. What is it that you want? More likes and

reactions to your posts? More hits to your landing pages? More views on your videos or blogs? Or more

product sales?

Bear in mind that whatever testing methods or platforms you use (and there are many out there), they will

always churn out numbers. But don’t be too concerned with the numbers. Focus on understanding what’s

working and what’s giving you the results you want.

For example, if you get more engagements with

videos and reels rather than photos, give your

audience the content they crave. Do they like

memes? Publish memes every now and then. Would

Photo A work better with your content than

Photo B? Go ahead and test it. Let your audience

tell you what they want through your testing

results.



Once you’ve got a good handle on

what works and what doesn’t, keep

at it. 

But never be afraid to experiment

to keep your content fresh and

engaging.

But whatever the numbers say, the best

way to get results is to create deeper

connections with your followers and

community through storytelling. Explore

storytelling strategies in your social

media content to hook them in and make

them stay. Nurture those relationships and

watch them flourish.





CINDY
BRIGGS

TONYA
SOWLES

Cindy Briggs is a Utah-based

professional watercolorist and

art teacher. We helped her

strategize the marketing

campaigns for her online

watercolor workshops. These

workshops are now highly in

demand and consistently sold

out within days after

launching.

Tonya Sowles is a business consultant and

professional speaker. Her expertise is in

providing small business owners with

support for their human resources and

administrative processes. While she has a

big and powerful personality that easily

engages her audience, her old website

lacked color or character. We revamped

her website so it clearly conveys her

mission and services and authentically

reflects her personality. 
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WILD WOMEN
LEADERS OF COLOR

OMEGA
GYMNASTICS

Sandra Hunter is an academic and

award-winning author whose body of

work centers on the second-generation

immigrant experience. She established

Wild Women Leaders of Color to help

women professionals find their power

and voice through storytelling. We built

for her a highly visual website that

represents her mission and passion and

how she wants to move forward with

her brand. 

OMEGA Gymnastics is a leading gymnastics academy

in the Portland metro area. Despite the setbacks they

faced during the pandemic lockdowns and closures,

we helped them transition their work online. We

supported them during their reopening, and this

resulted in a full enrollment in all their classes.

They’re also constantly recruiting new instructors to

accommodate their waiting list.
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About Us
Sacred Fire Creative is a Portland, OR-based digital marketing

agency that’s focused on creating legacy – for you and your

brand. We want you to have an online presence that’s authentic,

relatable, and a force for good. And we want you to have a deep

and solid connection with a tribe that trusts you and is loyal to

you.

Our CEO and Digital Strategist Malee Ojua is a rocket scientist, a

shaman, and a connector. She has a passion for fostering

relationships between business owners and their tribe. She

intentionally works with people who are looking to serve their

community in a bigger way and create positive change in the

world. 

Learn more about the way we work by visiting

www.sacredfirecreative.com.
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